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cHapter one

Jtacc: the organization



facinG tHe tHreat

the Joint task force for anti & counter corruption 
(Jtacc) provides coordination, support and advisory 
between partner jurisdictions and law enforcement to 
combat transnational organized crime and corruption.

Jtacc was formed in 2015 by ernest Williams 
and scott richards, both of whom have extensive 
experience working in unconventional environments. 
they originally met in 2010 while closely collaborating 
on projects in the political and security sectors. 

ernest and scott have a strong understanding and 
experience in how criminal and terrorist networks 
operate across borders, as well as exploit the 
weaknesses of countries with a high-corruption index 
and the difficulties governments, judiciaries and law 
enforcement officials face in maintaining the rule of 
law.

their professional background and partnership saw 
them provide litigative and investigative support for 
proceedings involving multiple jurisdictions. these 
cases included opposition with the ability to project 
violence and exert corrupt influence. Their first-hand 
experience working on these cases identified a gap in 
international law-enforcement and coordination that 
is required for effective justice. they discovered that 
once a crime or the criminals themselves shifted from 
one jurisdiction to another, particularly an emerging 
country, the ability to investigate became exponentially 
more difficult. Cases could drag-on for a decade, and 
plaintiffs would have an award in one jurisdiction but 
find themselves unable to successfully make a claim 
against the defendant’s assets in another. 

they saw an opportunity to combine their skill-sets, 
ernest’s background in the tier one special operations 
community as a counter-intelligence special agent, 
and scott’s aptitude in international relations and 
political advisory, to establish an organization capable 
of facing the threats of corruption and transnational 
organized crime, where threat-actors prosper in these 
inaccessible spaces. 

“Al Qaeda promoted the use of crime in their manual to 
raise money for operations. We’ve found individuals in our 
investigations using gold-scams to finance insurgencies 
or to sponsor political instability in other countries.  We 
continuously find links between the cases that we take-
on and organized violence. That these cases are often in 
the tens of millions of dollars should be a strong indicator 
that Government needs to be supported in taking action.”

- Ernest Williams, Co-Founder

consequently, they formed Jtacc as a foundation 
that would provide on-the-ground assistance in 
investigations and assist Governments in the use 
of training, technology and policy to provide a 
coordinated and comprehensive front against these 
sophisticated criminal threats. 

Within months of formation, the Jtacc represented 
claims based on fraud or theft of more than us$60 
million. JTACC immediately identified, seized and 
repatriated assets in these cases that had evaded 
other agencies and services for a decade.

Jtacc now has active projects in europe, kenya, 
tanzania, Democratic republic of congo, nigeria, 
kazakhstan, and the united arab emirates. 
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Jtacc was established as a foundation in 2015 as a 
legal entity. a foundation is a legal entity that has no 
owners and exists solely to serve its mission, a fitting 
structure for an organization such as Jtacc. 

our involvement with the private sector usually 
occurs when a company or individual is unable to bring 
successful proceedings against an individual or party 
that has defrauded or stolen assets from the client. 
these cases usually occur in developing countries but 
,we are also active in the established economies where 
cases have met with disinterest or their proceedings 
are projected to take 5-10 years. 

Jtacc founDation Jtacc & priVate sector

Capabilities:

• Managing investigations and 
litigations across multiple 
jurisdictions

• undertaking primary investigations 
to expedite criminal or civil actions

• Mapping & link-analysis of criminal 
syndicates

• re-vitalizing stalled executions 
where a client has judgment but no 
results

• identifying hidden assets across 
multiple jurisdictions
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“It was critical in the formation of JTACC 
as a legal-entity that it be more than a 
traditional company and that its vision 
and mission be integral to its definition. 
There are few other actors in this sector, 
and we looked towards entities such 
as INTERPOL for guidance on how to 
implement the structure that JTACC 
would require. A foundation met our 
requirements and meant that JTACC as 
an entity could exist unto itself.”

- Scott Richards, Co-Founder



Jtacc has worked closely with key institutions as an 
advisory and in particular the following types of Government 
Ministries and Departments:

• Law enforcement

• finance Ministries & financial regulators

• courts & Judiciaries

• Heads of state & Governors

Jtacc also interfaces with these entities on behalf of clients 
during private sector investigations as organized criminality 
and stolen assets are frequently used for the financing of 
instability or other social harms. 

• neutral organization with high-levels of trust

• Works with government and private sector

• on-the-ground investigations including in high-risk or hostile zones

• Experienced in working within the legal-systems of difficult territories

• experienced in working with client’s legal teams

• experienced in leveraging agreements between countries for cooperation 

• experienced in drafting cooperative agreements

• experienced in cooperating with other non-government organizations (i.e. united nations) and other 
law enforcement (i.e. interpoL)

• reduces the time of proceedings by carrying-out investigations and coordination of litigations

• combats criminal organizations that are capable of carrying-out acts of violence

Jtacc & GoVernMent

Jtacc keY-traits
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protection source operations (cifso), electronic 
target exploitation, and Human intelligence collection 
for special operations. 

He has also provided highly specialized support to the 
us army Joint special operations command (Jsoc) 
and other government agencies. 

Scott Richards
Founder & Board of Directors

following the completion of his bachelor’s degree in 
politics & philosophy in australia, scott started his 
political career in australia in 1998, where he authored 
presentations for the australian senate and worked 
for advisors to the prime Minister and state premiers. 

in 2000, scott moved to the united kingdom, where 
worked with the leading branding and advertising 
agencies, handling projects for the Virgin Group 
while at the agency start JG and other blue-
chip corporations. His experience in branding and 
advertising has been instrumental in his development, 
as a world-class communicator and strategist. 

in 2007, he emigrated to the united arab emirates, 
where he has worked as a strategic-consultant, and 
has been responsible for the development of strategic-
economic relationships between countries, and has 
managed trade-envoys from asia and other countries 
to the Middle east. 

in 2013, he applied his expertise in international 
relations, to assist on transnational litigations and 
sensitive legal actions. scott assumed project control 
of litigations, investigations and support-actions 
for these cases, under his coordination results were 
achieved rapidly. His success in these actions were 
foundational to the formation of Jtacc, as these cases 
illustrated the need for cooperation and coordination 
to address transnational organized crime.

Ernest Williams
Founder & Board of Directors

ernest’s career in the military and his professional 
expertise are focused on intelligence and homeland 
security. His 23-year decorated-career in the military 
began in 1979, during which he served 7-years 
as a u.s. Marine infantryman and 16-years as a 
credentialed ‘counterintelligence special agent’ for 
two classified “Tier One Special Mission Units” with 
combat deployments to saudi arabia, Haiti, somalia, 
Bosnia, afghanistan, iraq, and cuba. in the role of 
‘team Leader’ he achieved worldwide mission success 
leading several national-level missions consisting of 
source operations, counter-intelligence, surveillance, 
surveillance detection, and counter-espionage 
operations. 

in 2004, he joined the Wexford Group where he served 
as their intelligence team Leader. as ‘team Leader’ 
he developed and led the personality targeting team 
for the asymmetric Warfare Group (aWG) in iraq, 
actively fusing HuMint source operations, siGint, 
and Masint capabilities to support operational 
development and implementation at the company level. 
ernest successfully integrated national HuMint/
siGint platforms into dynamic tactical operations, 
fusing intelligence derived from source operations, 
technical devices, operators, and the war fighters at 
the tactic level during monthly aWG missions. 

in 2007, ernest again excelled at the technical support 
Working Group where he still currently serves as a 
subject Matter expert (sMe) in technology for the 
support of the national intelligence community. these 
technologies include biometrics, digital forensics, 
criminal forensics collection, interrogation techniques 
and tactics, and surreptitious entry procedures. 

ernest has successfully designed, managed and 
taught highly-acclaimed tactical human intelligence 
courses, including; contingency operations course 
(conops), unit Level counterintelligence force 

Ehsan Monawar
Chief of Party - Afghanistan

ehsan Monawar is an afghan–american security sector 
specialist with over 18 years of leadership experience 
with a strong background in counter terrorism, with 4 
years dedicated operational experience in afghanistan 
working with the Joint terrorism task force (Jttf) 
under the federal Bureau of investigation (fBi) from 
2002 – 2006.

Mr. Monawar, provided on the ground expertise to 
saic (science application international corporation) 
during the development of the national security 
council (nsc) along with operational divisions such 
as, but not limited, to national Directorate of security 
(nsc). in this capacity, Mr. Monawar provided strategic, 
technical, and operational innovation technology to 
address the security needs of the country. 

Based on his successes, Mr. Monawar was tasked by 
Jttf to resolve complex security challenges in the most 
remote and challenging tribal areas of afghanistan 

following his tenure and achievements in afghanistan, 
Mr. Monawar was provided with an honorary position 
at new York city (nYc) detective unit for Jttf. During 
his time with the unit, Mr. Monawar was involved in 
counter terrorism, threat financing, and high value 
targeting. 

in 2006, Mr. Monawar resigned from the Jttf due to 
the organizations shift in focus outside of afghanistan. 

over the next decade, Mr. Monawar worked with 
communities throughout the country to develop a 
path toward peace and stability. His unfettered access 
to provinces throughout the country and ability to 
speak all local languages allows him to work with and 
influence communities at all societal levels.

Laura Walker
Project Coordinator

Laura began her career in Washington, Dc, where she 
served as the communications Director/Legislative 
aide to a u.s. congressman. Her comprehensive and 
bold media strategy gained the congressman frequent 
appearances on  the national media  stage, where he 

is still often seen today. in addition, her other duties 
included the management of his correspondence 
portfolio for the Judiciary committee and 
subcommittee on crime, terrorism, and Homeland 
security. she also served as a liaison to the White 
House, as well as a congressional staff representative 
to the national security council meetings to discuss 
ongoing military efforts to secure iraq and afghanistan. 
Laura’s interest in national security issues led her to 
be selected as a congressional security fellow by 
partnership for a secure america in 2009. 

She joined the non-profit sector as the Salvation Army 
usa national Headquarters’ subject Matter expert 
and national program Manager. Laura oversaw the 
transition and implementation of a new, national 
financial processing systems and implemented security 
improvements to prevent and reduce financial fraud 
across the country’s 40 divisions, as well as monitored 
transaction records and suspicious activity. 

Beginning in 2013, Laura worked at the national 
consortium for the study of terrorism and responses 
to terrorism (start) as a research communications 
analyst. Here she had the opportunity to collaborate 
with and learn from leading scholars and practitioners 
in the field. Laura created and published anti-terrorism 
deliverables for public consumers and federal 
government clients, including the u.s. Department 
of state and u.s. Department of Homeland security.  
she also wrote and designed online technical reports 
and articles on security topics such as terrorist attack 
trends, illicit financing schemes, trafficking and 
smuggling networks, unconventional weapons, and 
public perceptions of terrorism. 

after moving to the united arab emirates, Laura joined 
Jtacc to provide support with casework, program 
development, and investigations. 

Laura attended Johns Hopkins university in 
Washington, Dc where she studied for her Master of 
arts in Global security studies. Her thesis examined the 
networking behavior of al Qaeda and analyzed attack 
patterns of al Qaeda affiliates and the Islamic State. She 
received her Bachelor of arts in international studies, 
politics, and Diplomacy from texas a&M university. 

ManaGeMent
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cHapter tWo

corruption, transnational organized crime
& complex threats

ANTI & COUNTER-CORRUPTION

the terms ‘anti’ and ‘counter’ are often used interchangeably. they are however different, and they are both 
required to effectively eliminate a threat from society:

Jtacc provides both anti and counter-corruption assistance, advisory and training to Government, using counter-
methodology to eliminate immediate threats and anti-practices to dissuade corruption. 

unDerstanDinG counter & 
anti-corruption

Anti:

Counter:

Preventative
To prevent, dissuade or deter a threat

Curative
To directly target and engage with an active threat to thwart it
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criminal networks that operate across multiple 
jurisdictions are often able to evade efforts to bring 
them to justice by complicating the investigative 
process and responsibility for the prosecution of a 
crime. 

in countries with a high corruption-index, the chances 
of successful prosecution are marginal, particularly 
where the crime or claim involves politically-exposed 
persons (peps).

through focusing on establishing a cooperative 
environment between law enforcement, judicial 
services and reform, Jtacc has been successful 
in providing an effective remedy to the threat of 
transnational organized crime.

We have observed criminal enterprises as a source 
of insurgent-financing in Afghanistan and Africa. 
the functional similarities of criminal and terrorist 
organizations are striking in their similarity, with both 
using primary resources, whether gold or narcotics, to 
fund the expansion and operation of their campaigns 
to undermine the authority of the state through 
corruption, and the fostering of  instability. 

To operate and exert influence, these organizations 
must:

• Generate revenue for the organization

• Distribute revenue throughout the 
international organization

• recruit domestically and internationally

• Maintain leadership over the operational 
direction of cells / gangs 

• evade detection by law enforcement

transnationaL orGaniZeD 
criMe

orGaniZeD criMinaL 
orGaniZations & terrorist 
netWorks

to disrupt these organizations, the counter-force must 
answer the following questions:

• How does the threat-network organize?

• How do they raise money?

• How do they move money?

• How do they silo money?

• Where do they hold assets?
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Complex Threat Actors

These organizations are more difficult to challenge 
when they are led by ‘complex threat actors’. 

a ‘complex threat actor’ is an individual or group of 
individuals that are able to occupy multiple positions 
within a threat-spectrum, for example:

• criminal

• terrorist

• insurgent

• Drug Trafficker

• Corrupt Official

• Disruptive foreign agency

Criminal & Terrorist Network Funding Structures

Complex Threat Actorthe two fundamental objectives of a complex threat 
actor are:

1. organized Violence

2. political instability

By nurturing these anti-social practices, they prevent 
the Government from being able to exert control that 
would deprive them of their criminal enterprises that 
provides revenue for their cause, one that ultimately 
allows them to maintain disorder or  undermine  the 
Government to assume ideological control of the state 
or territory.
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cHapter tHree

areas of operation

east africa
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kenya, tanzania & the Democratic 
republuc of congo

in 2016, Jtacc began working with an investment 
fund that had combined losses exceeding us$7 million 
from a gold-transaction originating in tanzania. 

over the next 12 months, Jtacc studied the 
documentation used in the transaction, and mapped 
members of a transnational criminal-cartel that 
spanned kenya, tanzania, and the Democratic republic 
of congo with further links to sierra Leone and Guinea. 
Jtacc carried out the document authentication 
on materials submitted by the cartel and through 
liaison with the Governments of kenya and tanzania, 
demonstrated that these were forgeries. 

Jtacc worked closely on the investigation with the 
united nations organization stabilization Mission in 
the Democratic republic of congo (unMonusco). 
Between the two entities, we could identify the 
structure and leadership of the cartel. unMonusco 
stated that the gold-frauds were being used to finance 
insurgency in the Democratic republic of congo, 
and that the cartel consistently evaded successful 
prosecution.  

“The gold-smuggling case required the largest amount 
of interaction with the broadest number of outside 
organizations. It was an important step for JTACC, as 
it showed the willingness of ministries and regulatory 
authorities to build an effective case against a multi-
territorial criminal network. These networks are complex, 
and untangling their operations is time consuming, but 
through cooperation we were able to build a complete 
picture of the operation and have clear avenues to report 
our findings to local law-enforcement.” 

-Laura Walker,
Project Coordinator and Chief Liaison Officer 

We distributed our investigative findings to the 
relevant authorities and law enforcement agencies 
within these countries, and interpoL so that effective 
action can be taken against this criminal enterprise.

“Threat-financing using smuggled-gold isn’t simply 
about the export of contraband-gold. The gold is used 
to generate far more money for these groups than its 
weighted value. The gold is used to defraud buyers 
from all over the world using false paper-work, where 
it is sold repeatedly, and ultimately never delivered 
to the buyers. When these buyers are international 
companies, they find themselves lost in an unfamiliar 
legal-system, and being led by consultants who in 
many cases are a part of the criminal enterprise. In 
trying to find justice, these companies often end-up 
resourcing the insurgencies further. Being able to 
guide these companies and at the same time develop 
the investigative case against these cartels is a clear 
statement on the need and purpose of JTACC.”

- Ernest Williams, Co-Founder

coordination & cooperation

the following is an overview of organizations that 
Jtacc has interacted with and supplied information 
to pertaining to our investigation of the east african 
gold-smuggling cartel.

• interpoL

• united nations Mission in the Democratic 
republic of congo

• United Nations Office in Nairobi

• United Nations Office of Drugs & Crime 

• Attorney General’s Offices

• chambers of commerce

• Bar associations

• civil aviation authorities

• financial intelligence units

• revenue authorities

• corporate registries

• insurance regulators

• Ministries of Mining and energy

• customs and excise 

West africa
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Nigeria

in 2017, Jtacc was engaged by the Government of 
the state of Bayelsa, an oil-producing region, to assist 
in efforts to stimulate trade and investment, through 
providing transparency in export and import, as well as 
exploring technologies and applications for the use of 
citizen-iD cards for Government services.

MiDDLe east

“Nigeria is an example of where we provide 
policy support and analysis to develop 
strategies to assist a Government in dealing 
with issues of corruption that negatively 
impact the provision of public services but also 
dissuade domestic and foreign investment into 
the private sector.”

– Scott Richards, Co-Founder
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afGHanistan

in 2015, one of Jtacc’s earliest cases was to project-
manage a stalled litigation in the united arab emirates, 
where the defendant had concealed-assets and fled the 
jurisdiction to kazakhstan. the plaintiff, an investment-
firm, had loaned the defendant US$20 million in 2005, 
and despite winning a judgment for us$40 million in 
the united arab emirates (uae), had been unable to 
successfully claim against the judgment.

Within weeks of assuming the case, acting as the legal-
representative of the plaintiff, Jtacc successfully 
located bank accounts and properties held by the 
defendant that had not been previously discovered and 
had these assets handed-over to the plaintiff through 
the uae court-system. Jtacc provided forensic 
analysis of bank-accounts and financial transactions 
from the defendant, helping to further trace the 
movement of large-sums to other jurisdictions, where 
the plaintiff is making claim. Jtacc has provided 
investigative support for litigation and coordination 
between the united arab emirates and kazakhstan 
for further action against the defendant, where 
another us$10 million of assets have been uncovered. 
kazakhstan and the united arab emirates have a 
reciprocity agreement between the two countries; 
however, the ability to effectively use any agreement 
or memorandum of understanding, takes considerable 
coordination and management to have a strong 
outcome. 

in 2017, Jtacc has begun aiding uae investors and 
individuals with losses due to fraud and criminality in 
countries outside the emirates.

“This was the first-case where JTACC actively 
participated in court-action on a case. Due 
to the laws of the UAE, we don’t provide 
an investigative role, instead acting as the 
plaintiff’s legal representative, filed requests 
ourselves through the courts, and met with 
the Judge handling the case, to source the 
information required to successfully trace 
and place a seizure order against assets.”

– Scott Richards, Co-Founder
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corruption has been a long-standing issue in 
afghanistan, but is not a simple problem. rather, it 
has evolved as a de facto form of income and service 
provision, for a country that has been in conflict for 
almost 40 years. it is an environmental condition from 
deprivation, conflict and the absence of reliable and 
trusted Government.
 
corruption and anti-corruption as practices are 
evocative terms, describing a situation fraught with 
criminality, investment and development failure. 
in the context of a country such as afghanistan, 
where bribery is normative in transactions, counter 
and anti-corruption strategies risk being alienating, 
and therefore experience resistance with their 
implementation.
 
afghanistan is a society that needs to transition from 
the economic practices of a society rooted in conflict, 
that has relied on societal and familial affiliations to 
provide security, to one where law, governance and 
regulation are trusted. to understand corruption in 
afghanistan, requires an understanding of society and 
how corruption became an embedded part of financial 
transactions.
 
the platform developed for ocB represented a 
paradigm shift in how we not only discuss corruption 
in afghanistan, but how we address it. the platform 
and presentation was based on a three-tier approach 
of Governance, compliance and enforcement. the 
inherent concept being that the Government needs to 
create and define a ministerial society, that is customer 
and service orientated, and where corruption does not 
have a place.

the presentation was well-received by the donor-
funding community, and we were requested by the 
Deputy ambassador of canada to visit their embassy 
in kabul to discuss our insights into corruption and the 
environments that enable it as a practice.

in 2015, Jtacc began working closely with the 
Government of the islamic republic of afghanistan 
(Giroa). the relationship commenced with the signing 
of a Memorandum of understanding with the Ministry 
of finance and has expanded to other entities including 
the cooperation for peace and unity afghanistan, 
the Attorney General’s Office and the National 
procurement authority. 

through the experience of its founders and its 
management, Jtacc has a strong personal-bond 
with the country and has welcomed opportunities to 
support the vision of the Government in building a 
strong and unified nation.

“I served in combat for the United States Military in 
Special Operations in the early 2000s in Afghanistan. 
I was among the first on-the-ground in Bagram. After 
retiring from the US military, I have spent 2003-2013 
in-country, and with JTACC been closely involved in 
projects from 2015 to present. I’ve spent the better part 
of 15 years working in Afghanistan, and have bled and 
sweat there, and lost friends to help the people reclaim 
their country from violence. Being able to assist the 
Government of the Islamic Republic of Afghanistan in its 
mission, is a continuation of duty that has been a greater-
part of my life than any other deployment.”

– Ernest Williams, Co-Founder

MINISTRY OF FINANCE

Governance, Compliance & Enforcement
in 2015, we worked closely with the Ministry of finance 
(Mof) to draft their platform for presentation to the 
overseas coordination Board (ocB), that was later 
presented in January 2016 to the donor countries, that 
provide vital funding for afghanistan. corruption was 
a major concern of the donor countries, and to address 
these concerns, Jtacc developed the ‘Governance, 
compliance & enforcement’ platform for the Mof.

Jtacc attended the ocB as an advisor to the Mof in 
the lead-up to the January 2015 full-ocB conference. 
these workshops provided a valuable insight into the 
perception of the overseas financial donor community 
and the development programs in afghanistan as well as 
the perception of corruption as a barrier to the success 
of the country’s stabilization and transition from war.
 

“Our work in Afghanistan has been self-financed 
through our success in other projects. We have 
not relied on donor or private-funding in advisory 
to GIRoA. Having worked in Islamic Communities 
for over a decade, we understood the value of 
relationship. We believe strongly in the mission of 
the Government to believe in peace and stability 
and with the urgent need to support GIRoA in 
its anti-corruption initiatives to secure its future, 
that we’d invest ourselves in providing support.”

- Ehsan Monawar, Chief of Party Afghanistan
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Afghanistan Financial Crimes Courts
in 2015, through interaction with the afghanistan 
central Banks, the private Banking sector, and 
the Ministry of Finance, we identified the need for 
a financial court, able to hear civil, criminal and 
commercial cases. 

financial crimes can be complex and concealed with 
elaborate documentation or movements of capital. 
the ability to identify and investigate a crime is a 
function of the police, but equally important is the 
ability to have the subject matter expertise to allow to 
prosecute these crimes. the second critical function 
for financial and commercial courts in society, is that 
the underlying transactions are governed by contracts, 
and unless commercial contracts can be enforced 
in adherence with their terms, a vital component is 
absent from capital security and deters investment 
into a country, both domestic and foreign.

Jtacc developed the conceptual framework for the 
financial crimes courts and met with the afghanistan 
supreme courts to discuss the viability of the structure, 
to which it was determined that such an institution 
could be ratified lawfully under Afghan law. In February 
2015, the High economic council of afghanistan 
reviewed the proposal for the establishment of the 
afghanistan financial crimes court and approved it in 
principle. 

although, the ‘anti-corruption Justice centre’ has 
provided a vital role for the dealing of corruption and 
financial crimes within Afghanistan for Government 
Officials, there remains a need for the country to 
develop the ability to ‘hear’ criminal and commercial 
cases filed by the public. The inability to enforce 
financial-contracts or claims against collateral has a 
negative impact on the ability for the banking-sector 
to manage defaults and for businesses to have capital 
security. 

ATTORNEY GENERAL’S OFFICE 
OF AFGHANISTAN

in 2016, Jtacc signed an Mou for mutual assistance 
between the cooperation for peace & unity (cpau) 
and shortly thereafter assisted cpau in their support 
of the Attorney General’s Office of Afghanistan (AGO). 
Jtacc assisted with the drafting of the attorney 
General Hamid Faridi’s ‘First 100 Days in Office’ and 
carried out a security evaluation of the aGo. 

Jtacc studied several years of attack-patterns used 
by insurgents against judicial employees, carried out 
site inspections of the Wazir Akbar Khan AGO offices 
and the Darul Aman offices, as well as interviewed the 
attorney General’s chief of security. Jtacc provided 
a series of key-recommendations for the protection of 
aGo and judicial-staff that are included in the cpau 
Assessment of the Attorney General’s Office.

NATIONAL PROCUREMENT 
AUTHORITY

in 2017, Jtacc signed a Memorandum of 
understanding with the national procurement 
authority (npa) to support the organization’s vision 
and mission. the objective of the partnership is 
to strengthen the NPA in its capacity to fight and 
reduce corruption in the procurement process for 
the afghan Government through development and 
implementation of strategic initiatives and training. 

“Working successfully in Afghanistan is 
about working with communities. As an 
Afghan national I have spent the past 15 
years working in the security-sector, and 
much of this at a community-level, to build 
the trust required for stabilization programs 
to be accepted by the people we propose 
to help. Alongside my national security 
experience in Afghanistan, an important 
part of what I provide to JTACC is that depth 
of understanding of the nation’s culture and 
its people.”

-Ehsan Monawar
Chief of Party - Afghanistan
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cHapter four

first two Years Milestones

Date 2015-2017 Milestones

January 2015 established as foundation

January 2015 represents us$40m case in the united arab emirates

february 2015 case-building for us$22m piracy claim 

March 2015 Identifies bank account and property assets in US$40m 

august 2015 Mou signed with afghanistan Ministry of finance

november 2015 outlines framework for the afghanistan financial crimes court

December 2015 Drafts the 'Governance, compliance & enforcement' presentation

March 2016 commences investigation into east african gold-smuggling cartel

May 2016 Mou signed between Jtacc and cooperation for peace & unity (cpau)

June 2016 supports cpau with the '100 Days' of the aGo report

June 2016 supports cpau with 'assessment of the aGo' with security evaluation

December 2016 concludes investigation into east african gold-smuggling cartel

December 2016 starts preliminary work for the state of Bayelsa nigeria

January 2017 commences distribution of investigate reports for the east african cartel

January 2017 Mou signed with afghanistan national procurement authority

31



contact us
if you would like to contact Jtacc please use the following:

email:
Website:

info@jtacc.org
www.jtacc.org


